Danville Congregational Church
Council Meeting (via Zoom)
September 25, 2025

Topic

Welcome
Opening Prayer

Land Acknowledgement

Consent Agenda - Votes
e Approval of August
retreat minutes

Financial Statement /
Commission Report Review

e Approval of Treasurer's
reporting

Other Business (All)
Long Range Planning Task
Force Update

Speaker
Heidi B
Heidi B

Doug L

Motion by Heidi
Second by --

Steve Bridgeman

Motion by Heidi
Second by --

Heidi B
Pastor Lauren
Barb

Notes

6:00 p.m. call to order

Feeling grateful for this beautiful day, and
yesterday's lightning storm. Feeling God's
love, and our love for our faith, and for one
another

We acknowledge our Sanctuary stands on
the unceded lands of the Bay Miwok,
Ohlone, and Yokut indigenous peoples, who
were stewards of the land for many
generations before we arrived

DISCUSSION

no discussion

MOTION: Shall the minutes be
approved as submitted?

Votes: 12 Aye, 0 Nay, 0 Abstain
Motion carried

Review contents of the monthly
Financial Reports

o Balance Sheet

o Changesin Net Assets

DISCUSSION

no discussion

MOTION: Shall the Treasurer's reports
be approved as submitted?

Votes: 12 Aye, 0 Nay, 0 Abstain
Motion carried

This group has already met, is working
through being team-led; alternating
facilitators to share the tasks
Encourage all members to have a stake
in the process

Working on outline and steps to take to
come up with our plan

Next meeting to come up with key
questions



Danville Congregational Church
Council Meeting (via Zoom)
September 25, 2025

Topic Speaker
Member in Discernment
e Bylaw Review Heidi B
e Statement from Jenn
O'Neal
Doug L

e Recommend Member in
Discernment

Motion by Doug
Second by Judy

Notes

DISCUSSION

Pastor Carol met with Pastor Lauren and
Heidi re: a support group for Jenn
Doug: the NorCalL/Nev conference
accepts MiD candidates based on
recommendation of a member church;
we need to vote to agree to this.

We do not have a Committee at this
time, so will submit the recommenda-
tion directly from Council

Heidi: Read Jenn's letter aloud, asking
for DCC prayers and support as she
pursues a lifelong call to ministry

Heidi will speak with Jenn to identify
potential members of Jenn's support
committee

In this role Jenn will regularly work with
our Senior Pastor and her MID (Member
in Discernment) committee. Each have
specific roles throughout the 2-5 year
process.

Doug: Committee on Ministry will
conduct annual reviews; Jenn can bring
some of her support group to the
review

MOTION: | move the Council
recommend Jenn O'Neal to the
NorCal/Nev Conference Committee on
Ministry to be accepted as a Member in
Discernment

Votes: 12 Aye, 0 Nay, 0 Abstain
Motion carried
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Council Meeting (via Zoom)
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Topic

Review of proposed
Stewardship Calendar dates

Search for new Accountant

Speaker
Heidi B and Barb

Steve B

Notes

Tentative Dates:

o April 12 Kickoff move to APRIL 19

o April 17 TGIF? move to APRIL 24

o May 10 Consecration of Commitments

o May 17/19 Finance and Council to work
on Budget (flexible)

o June 14 Annual Meeting

DISCUSSION:

Heidi: Discussed with Moderator team; can
the dates be moved out one week? Seems
tight with the Easter week services.

Barb: These were suggested dates,
perfectly willing to change them

Steve: One of the potential benefits — we
had tentatively scheduled Allison Sands;
moving to May 10 2026 puts her on
Mother's Day

e Steve will term out as Treasurer at the
end of this fiscal year, and is stepping
down as DCC Accountant.

e Finance Committee is taking the lead to
source a new candidate. Finance
Subcommittee (Steve, Barb, Doug) will
work to develop a complete job
description.

o After review,Steve feels DCC may not be
able to afford someone to handle all the
responsibilities he currently covers.
Recommends 8-9 hours per month,
estimating $9K-S10 per year.

e Heidi: Do we have a Nominating
Committee for this fiscal year?

e Judy: Yes, we do.

e Steve: Treasurer manages assets and
funds; bank accounts, etc.

e Accountant does not have that access.
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Topic Speaker

Request from neighbors to Brett
allow use of parking lot

Motion by Brett
Second by Doug

Commission Reports

Journeys in Faith Carrie Hrousis

Outreach Chris Sonneman

Stewardship Barb DeBarger

Welcome & Media Joyce Klassen

Notes

DISCUSSION

Westfield Neighbors adjacent to our parking
lot ask if they can park up to 10 cars in our
lot next Thursday, Oct 2; they will be
removed the next morning

Heidi: as long as they understand we have
no liability

e MOTION: I move the Council allow this
request, and thank our neighbors for
asking our permission first

e Votes: 12 Aye, 0 Nay, 0 Abstain

e Motion carried

e The Journeys in Faith committee had a
meeting last week. This fall we have
filled ( with some help) the third Sunday
second hour of each month

e Upcoming workshops:

o Sept 21: Anti Racist workshop

o Oct 19: Graceful Merit -Ron Elsdon

o Nov 16: Leadership in Apocalyptic
Times -Dr. David Vasquez-Levy

o Dec ?? —tentative, working on a
survey to identify new subjects; can
we hand it out at in-person
gatherings, such as Spirited Sisters or
Council lunch?

e no report this month

e Doug: Chris Sonneman has set up an
Outreach meeting for October 5th; can
any Council members attend in his
stead?

e Presented a list of potential dates for
the Stewardship season and activities to

the Moderators for approval

e New Web page updates (ongoing)
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Topic Speaker Notes
Other Reports

Anti-Racism Committee Barb DeBarger e Anti Racism Team has several projects:

o Concluding our Summer workshop
series on "Do the Work"

o Finalized the Team's selection of the
Muwekma Ohlone Preservation
Foundation as recommended
recipient of our October 26th
Indigenous Peoples Heritage Offering

o Field trip October 5th after worship
to the Gathering of Ohlone Peoples
celebration at Coyote Hills park in
Fremont.

o Following legislation on reparations
actions being considered in the CA
House and Senate, and encouraging
our representatives to vote on them.

o Supported and participated in a very
successful "Put the Guns Down"
event in Richmond-$4,000 raised

Building & Grounds Brett Clark e Regarding the trash issue, we don’t see
this as a chronic problem yet, and
therefore do not recommend any action
at this time

Worship Janis Jang e Please note the new bulletin board in
Koinonia Hall.
e Middle section is devoted to getting
more people to join Commissions.
e Commissioners can change the section
that describes their committees:
o post dates of their meetings,
o write on the calendar,
o put pictures of the group during
their meeting
o whatever will encourage people to
come and join them

Community Life Kyra Kennedy e no report this month
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Topic Speaker
DaySpring Preschool Nancy Halseth
Receipt of Commission Co-Moderators
reports
Commission Needs Heidi
Journeys in Faith Carrie
(Ron Elsdon, Bill
Williams)
Council Goals Barb

Worship Janis

Notes

e You’'ll be hearing more about our
scholarship students at the next all
church lunch. We fund two at 50%.

e Please support Trunk or Treat! Look for
sign ups. October 27th 5-6:30 pm.

e Use your positive energy to encourage
participation in Halloween Trunk or
Treat Monday 10/27 3:00-6:00 p.m

e Dianne asks for guidance on Trunk or
Treat — how to prepare?

e Barb: Google Trunk or Treat for ideas

DISCUSSION
How did it work? Were the reports read by
Council Members? Thoughts?

Do any of the commissions/committees
need help?

Would like to come up with a survey;
possibly during a lunch, about 3 minutes to
present the survey

Heidi: added Carrie's need to the October
meeting

At the retreat, we were to develop our goals
for the year; where are we now?
Heidi: will address at the October meeting

Council / Commissioners: PLEASE USE the
new message board in Koinonia for meeting
announcements, posting bulletins
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Topic Speaker Notes
Other Reports

Pastor's Report Rev Carol Barriger e | hardly believe that, as | write this, my
time at DCC is about half done. In all
ways it has been fulfilling, busy, and a
delight. Everyone has been patient,
helpful and enthusiastic with me, and
sincerely invested in their own ministry.
e Sabbatical support has included:
o Regular Tuesday office presence,

planning worship services

Preaching sermons

Providing Pastoral Care

Preparing enews and bulletins

Blessing / Commissioning the Long-

Range Planning Task Force

o Meetings with Deacons and the Mod
Team

o Logistics for Rev. Melissa Tumaneng's
installation as ACM

o Recommends a protocol for day-to-
day needs as they come up

O O O O

Pastor's Report Pastor Lauren e Busy! Enjoyed vacationing with Reuben
and visiting parents. Thanks for being so
supportive and understanding for my
taking time off

e First Youth Group meeting last Sunday;
small group but one of the best we've
had; 9-10 attending plus parents. Makx,
Jasmine, Hazel, Sabrina, Oliver

e Chris Callison filled in as 2nd adult
leader; brought a lot of energy and good
qguestions

e \Very proud of our congregation as
demonstrated with the installation
service for ACM Melissa Tumaneng
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Topic Speaker
Other Reports

Closing Prayer Pastor Lauren

Meeting Adjournment

Members Attending:

Heidi Bridgeman
Eileen Ackley

Pastor Carol Barriger
Judy Halden

Barb DeBarger (& Jojo)
Steve Bridgeman
Doug Leich

Brett Clark

Pastor Lauren Jewett
Nancy Halseth
Randy & Janis Jang
Dianne Dorn

Joyce Klassen

Carrie Hrousis

Notes

e Breathing in God's Love, breathing out
God's Peace

e out Love for each other and the World

e We give thanks for our time together and
the people here who make the work of
the church happen

e May we all have a safe and restful
evening; and those attending in
Richmond Sunday have safe travels

e adjourned 7:10 p.m.



